Lads Committee meeting Tuesday 14.9.2021
7pm – Present: Anna, Steph, Julia and Cynthia
Mixed Doubles:
Julia informed the meeting that she had done a lot of work in selecting the scripts and coupling
them up with people who were willing to act the parts. She decided to remove the parts of ‘The
Nannie’ ‘Permanence’ ‘The Director’ and ‘Resting Place.’
Numerous people including new members were named as possible actors for a part to production.
Dates put forward for the play to go on stage were Dress Rehearsal Tuesday 23rd November followed
by three days of production on 25th 26th and 27th November.
It was felt to be important to have a number of quick-change stages with minimal props and
spotlights used to light up each act as it was presented. The beginning of October would be the
commencement of Production and design planning. Anna offered to be responsible for Production.
There are to be twelve acts and Julia and Cynthia would each support three monologues and three
dialogues. Julia would be responsible for selecting which of these acts would be allocated to each
person. She would also continue the work of casting each act.
Steph informed the meeting that ‘Rocking horse’ were willing to help with the advertising of our
productions.
7.30pm – Main meeting commenced with Jan, Mark, Ron and Bex also present.
Minutes of the last meeting:
There was some discrepancy in the figures recorded concerning the cost of the staging. Bex was
asked to clarify the details for us.
Bex – Bob Lighthouse has provided us with a discounted quote of £4,280.00 for the staging
(everything included except the stairs and rails – for this we would need another £2,000.00)
The committee agreed that we should not hire the staging out until we had the complete
requirements.
Mark suggested we should purchase the staging at the discounted quote – all were in favour. Bex
was given the permission to make the purchase and have it delivered to Ron’s storage area.
Summer work shop:
The Committee agreed that it was well attended with a good, relaxed and fun atmosphere.
AOB:
Cynthia informed the meeting that she wished to step down as Committee secretary but remain on
the Committee.
Anna informed the meeting that Marg had informed her that she would like to return to the
Committee and would even consider being secretary again.
The Committee discussed the possibility of re-instating her onto the Committee. It was agreed that
as we were down on numbers then it would be acceptable for us to approach Marg.

As Marg was in the building Mark approached her with a proposition that she be co-opted to the
Committee as secretary and she agreed. All were in favour of the decision.
DONM: Tuesday 21st October 8pm

